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ABSTRACT 



The purpose of the study was to examine the effect of participatory monitoring and evaluation on 

service delivery in Uganda: a case of community development-based services in Kabale district. 

The study was guided by three (3) effects of participatory planning, participatory implementation 

and participatory decision making by team members on service delivery in Uganda, a case of 

community development-based services department in Kabale District. The quantitative and 

qualitative data from the respondents was analysed using SPSS Version 23.0 and thematic analysis 

respectively. The study found out that participatory planning has a positive significant relationship 

with trainees’ employability r =. 0. 762** P≤.01). In addition, results showed participatory 

implementation positively and significantly related trainees’ employability (r =. 456, P≤.01). 

Lastly, there was also a significant positive relationship on participatory decision making by team 

members (r =.729 P≤.01). The study concludes that participatory planning, implementation and 

decision making of team members affects service delivery at the community development-based 

services department in Kabale district.  The study recommends that prior to project 

implementation, stakeholders should be involved in project planning in order to improve service 

delivery for community development-based services department at Kabale district local 

government. This will make it simpler for the local administration of Kabale District to provide 

the community with high-quality services. The programmes that the community development-

based service department offers to the residents of Kabale district should involve community 

members. Once this is accomplished, the project's beneficiaries will comprehend its requirements, 

ensuring its sustainability even after the donor has left. Lastly, in order for beneficiaries to 

embrace the project wholeheartedly and make decisions collectively in Kabale District, the report 

recommends that all interested parties participate in the participatory project decision-making. 

This should be followed by the department of community development-based services ensuring 

the success of all central government programmes.



CHAPTER ONE 

INTRODUCTION 

1.1.   Introduction 

  

The study examined how participatory M&E impacts service delivery in Kabale Municipality, 

Kabale District in Uganda. It was  conducted as a case study. Participatory M&E was used in 

this study as an independent variable (IV), whilst service delivery was a dependent variable. The 

effectiveness of participatory M&E was assessed based on the preparations, decision process, 

and execution processes involved, while the success of service delivery was evaluated related to 

its quality, sustainability, and accessibility. In this chapter, incorporated is the background of 

this study, the problem statement, objectives both general and specific, the research questions, 

hypotheses, conceptual framework, significance of the study, scope of the study and also all 

definitions for the basic concepts in this study.  

 

1.2. Background to the Study 

1.2.1. Historical Perspective: 

The concept of providing services by the government is outdated, especially when it comes to 

the American Federal Government. In the past, this was mainly the responsibility of government 

organizations (GOs) and non-governmental organizations (NGOs), which acted as agents of 

change to promote progress and development. This is according to Chevalier and Buckles in 

their 2019 book "Compendium of Key Concepts and Methodologies for Social Innovation 

Research." From that time, the government and the donors administer support that handles 

developments in the urban areas. The issue of urban poverty has largely emanated from low 

levels of investments in projects pertaining to shelter, basic goods and services like installing 

water storage systems and those that improve sanitation and urban transportation. World Health 

(2016) extends their argument that service delivery in the period of the 1930s relentlessly 

developed throughout the public sector having the idea of sharing governance with different 

communities. Service delivery implies distinct things to several people, Lv (2018) debates that 

it is an extraordinary concept that now possesses legal tender in the entire world.  Saatchi, et al, 

(2017) on the flip end acknowledges that for the community to develop, the concept of service 

delivery should also extend to monetary resources, such as project finances. He also continues 

to argue that support from the donors was not inexhaustible, therefore, must be utilized in such 

a way that also the locals can assist. By doing so, the benefits flow to the local community 

immensely. This is effective only if it perpetually strengthens the potential of the people or 



society to enhance their quality of life. Participatory M&E has now been expanded in the entire 

Africa in the past 30 years for the reason of enhancing service delivery in governance, service 

efficiency and that the policies made must be positively sensitive to the needs of the local 

stakeholders, especially the destitutes and havenots (Raymond, et al, (2017). However, behind 

the voiced aims, it is often that the political motivations are the primary motive power. According 

to Arantes et al. (2018), participatory monitoring and evaluation have frequently been employed 

to empower stakeholders at the local level or to counteract obstacles that impede service 

provision. However, there has been insufficient analysis of participatory monitoring and 

evaluation in Africa and its effects on service delivery and neediness reduction. The existing 

evidence indicates that participatory monitoring and evaluation has not yet produced the 

expected outcomes. There is little evidence to suggest that decentralized governance has resulted 

in improvements in service delivery and poverty indicators. 

The decentralized policy that was passed in 1997 in Uganda, through the local government Act 

1997 is among the approved structures that manage rendering of services to the local people. In 

order to enhance the accessibility of services for impoverished local residents, this policy aimed 

to centralize service delivery organizations and their management. However, according to Milat 

and colleagues (2015), no significant improvements have been observed as a result of these 

efforts. The purpose of this study was to conduct an investigation of the difficulties encountered 

in providing services in Uganda. Numerous scholars have researched Participatory M&E 

(PM&E) in the past. According to Marisol Estrella's book published in 2000, PM&E was 

established in the last two decades and involves stakeholders in decision-making programmes 

and planning, using Participatory Research in development-based programmes. 

Marisol Estella mentioned that PM&E has evolved from techniques like the Participatory Action 

Research (PAR) approach pioneered by Mc Niff, Jack Whitehead Activity (2000) and other 

participatory approaches such as Participatory learning and action (PLA) which is an approach 

to community development and empowerment that involves actively engaging local community 

members in the identification of problems, planning, decision-making, and implementation of 

solutions to address their own needs. This approach emphasizes the importance of local 

knowledge, culture, and practices and seeks to build on existing community strengths to improve 

social, economic, and environmental conditions. PLA is often used in the context of public health 

interventions, such as promoting hygiene and sanitation, but can also be applied to other areas 

of community development, such as education and agriculture, as well as methods like Rapid 

Rural Appraisal (RRA) and Participatory Rural Appraisal (PRA), which build upon the work of 

Robert Chambers (1997) and several other scholars (Chen, 2017). The spaces must be addressed 

in planning, execution, and time of making fervent decisions. Because many influencers may 



contribute to a very low level of service delivery, it is imperative to understand that little 

involvement in services is among the major reasons (Tobin, et al, 2015). 

 

1.2.2. Theoretical Perspective:  

Edward Freeman's stakeholder theory, which originated in the 1980s, guided the direction of the 

research. This theory emphasizes the importance of active engagement from the community in any 

development project, as it is essential and empathetic to the well-being of the project beneficiaries. 

In addition to community involvement, it is impossible to manage the challenges, constraints, and 

specific needs of a particular community without their input. Al-Ababneh (2020) suggests that the 

involvement of project beneficiaries is crucial as it enhances M&E in the project. The involvement 

of community members in project implementation creates a sense of project ownership among 

them. Project ownership among community members is critical in ensuring that projects are 

effective and sustainable in the long run. The fundamental principle of the stakeholder theory is 

that businesses can only be considered successful if they create value for a significant portion of 

their stakeholders. Yes, according to stakeholder theory, business success cannot be measured 

solely by profit. Instead, businesses need to take into account the effects of their activities on 

different groups of stakeholders, such as their workforce, clients, suppliers, and the wider 

community. The degree to which a business satisfies the requirements and demands of its 

stakeholders should determine its level of success, not just its ability to generate profits. 

Stakeholder theory has a notable advantage in that it benefits both the company and its employees 

by boosting productivity, enhancing employee satisfaction, fostering better mental health, and 

decreasing employee turnover rates. This could also simplify the process of drawing in and 

retaining skilled personnel for the company down the line, as they are more likely to want to work 

for an organization that values and prioritizes the needs and interests of its stakeholders. One 

weakness of stakeholder theory is that the interests of different stakeholder groups can be too broad 

to manage effectively, and stakeholders may prioritize their own interests over those of others. 

However, despite this weakness, the study used stakeholder theory as its underlying framework 

due to its strengths and its usefulness in guiding the research on community participation and 

project ownership. 

1.2.3. Conceptual Review 

The concept of PM&E is the method that includes more extensive cooperation, alliance between 

people  and beneficiaries in distinct groups and at several levels of execution of a certain project 

(Morales, 2016).  Basing on the study of Ile, and Boadu (2018), PM&E gives a chance for 

developmental entities to concentrate more on their real goal regarding advancing the people’s 

https://www.collinsdictionary.com/dictionary/english-thesaurus/alliance


status of living through widening participation in identifying and evaluating change; a bright 

picture is obtained about what is surfacing in the lives of people. This enables people to enjoy 

achievements and get well acquainted with failures regarding the people concerned, but in PM&E 

conceptualization and concerning my research, participation is deeply connected to the activities 

and processes related to monitoring and evaluation. M&E Activities typically involve 

beneficiaries as a team in decision making, designing goals and coming up with M&E strategies 

that are essential, all training workshops, sharing of the dividends and profits, ensuring synergy, 

by applying all these, the rewards stream to all stakeholders that are engaged in the 

implementation (Mascarenhas, et al, 2015). Caprara, et al (2015) assert that service delivery is 

enhanced when executed using excellent administration, chargeability, as well as the potential to 

effectively organize and control delivery systems in urban areas, like planning, delivery of goods 

and services in time, sustainability, and obtainability to null down the consequences of poor 

allocation of resources and make sure that the intended group of people is catered for. Emanating 

from the Report offered by several researchers, the study acknowledges that three dimensions of 

service delivery are paramount: timeless, sustainability, attainability of the services (Pınarbaşı, et 

al, 2017). 

1.2.4 Contextual Perspective:  

According to the 2020 local government profile of Kabale District, the local government comprises 

multiple administrative units, including Buhara, Butanda, Kaharo, Kahungye, Kamuganzuzi, 

Katuna town council, Kibuga, Kitumba, Kyanamira, Maziba, Rubaya, Ryakarimira town council, 

and Kabale municipality, which is further divided into three divisions: southern, central, and 

northern. These divisions oversee different administrative areas, including healthcare, community 

services, advertising and manufacturing, management, education, and natural resources, finance, 

trade, commerce, and tourism. Every section or division is responsible for providing services 

delivery. Nevertheless, service delivery has become a concern for all stakeholders. According to 

Auditor general report, 2017-2018, there have been a lot of issues with quality of services, (Cost, 

Completeness, Acceptance Management), lack of accessibility of services in terms of 

(reachability, physical availability) and Sustainability of projects as well as services in terms of 

Social, Economic and environmental). According to the auditor general’s office report 2018-2019, 

almost 60% of the projects in agriculture, schools, health, and community development have 

failed. Only 25% of projects were achieved leaving 35% nowhere which has affected service 

delivery in the district (Local Governments Accounting Manual, 2009); Chacha, (2019). Despite 

the importance of participatory M&E in strengthening service delivery, this objective has been 

hindered by various challenges, as noted by Charles (2017). The challenges that have affected 



participatory M&E and compromised service delivery include stakeholders' lack of ownership of 

projects and instances of financial mismanagement. To address these challenges, there is a need 

for research approaches that can assist auditors and investigators in detecting and preventing 

possible financial misapplication in Kabale (Achua, 2019). This indicates that there could be 

minimal financial accountability which leads to poor service delivery in the department of 

community development-based services in Kabale district. One of the primary purposes of the 

research was concerned with examining the impact of participatory monitoring and evaluation on 

service delivery in the department of community development-based services in Kabale District, 

Uganda. 

1.3 Problem Statement 

Service delivery in the department of community development-based services remains a pressing 

issue in Kabale District. According to the Auditor general report, 2017-2018, there have been a lot 

of issues concerning service delivery in the department which has made every project stuck in the 

district. According to auditor general’s office report 2018-2019, almost 60% of the of the projects 

in  community development have failed; only 25% of projects were achieved leaving 35% nowhere 

which has affected service delivery in the district (Local Governments Accounting Manual, 2009); 

Chacha, (2019) According to the internal audit report (2020/2021) the first quarter financial year 

2020/2021, page 15, indicates that all projects in health, education, community development, 

agriculture are not doing well. The district, through the district executive committee has been 

conducting evaluations but other stakeholders have not been involved which has limited project 

ownership and decision making. This could have been attributed to participatory planning, 

participatory implementation, and participatory decisions making. If the situation continues, 

projects will never be sustainable, hence the need to dig out the impact that participatory M&E has 

on service delivery in Kabale District, Uganda. 

1.4 Purpose of the Study 

 

This study aimed to investigate how participatory monitoring and evaluation impacts service 

delivery in the community development department of Kabale District. 

 

1.5 Objectives of the study 

 

1) To examine the effect of participatory planning on service delivery in community 

development-based services in Kabale District. 



2) To analyze the effect of participatory implementation on service delivery in community 

development-based services in Kabale District  

3) To assess the effect of participatory decisions made by project teams on service delivery in 

community development-based services in Kabale District. 

1.6. Research Questions 

 

1) What is the effect of participatory planning on services delivery in community 

development-based services in Kabale District?  

2) What impact does participatory implementation have on service delivery in community 

development-based services in Kabale District? 

3) How does involving project teams and service delivery in the decision-making process 

impact outcomes in Uganda? 

1.7. Hypotheses 

1) Participatory Planning has not affected service delivery in community development-based 

services in Kabale District.  

2) Participatory implementation has no effect on service delivery in community development-

based services in Kabale District. 

3) The involvement of project teams in participatory decision making does not have an impact 

on service delivery in community development-based services in Kabale District. 

1.8. Conceptual Framework. 

In a properly planned experimental investigation, the dependent variable (DV) gauges how the 

independent variable (IV) affects the participants' reactions. The term "dependent" is used because 

it is anticipated to be impacted by methodical variations in the independent variable. By utilizing 

an appropriate experimental design, any variations seen in the DV can be credited to the 

consequences of transformations in the independent variable, and they are vital for confirming 

causation. In this particular study, the independent variables were participatory monitoring and 

evaluation, while the dependent variable was service delivery. 

Figure 1. Conceptual framework  

Independent Variable             Dependent Variable 



  Participatory M&E                                                         Service delivery 

Source: Obtained from the study of (Timothy & Alex, 2000) and altered by the scholar. 

In the above conceptual framework, the conjunction of independent variables which are 

participatory monitoring and evaluation and Dependent Variables which are ‘Service delivery’ is 

illustrated. PM&E when profoundly executed, yields superb service delivery. Quality PM&E 

involves bringing all stakeholders on the same table of planning, making decisions pertaining to 

the project and execution of the programmes Ghazala Mansuri and Vijayendra Rao (2012). To 

clearly classify the stakeholders, we use Stakeholder’s theory of Edward Freeman (1984). In this 

theory, there is an assumption that all the additional agents that influence service delivery can be 

considered to be silent.  

1.9. Significance of the study 

Greater understanding on the effect of participatory monitoring and evaluation and service 

delivery in Kabale District may emanate from this research. This may also stimulate debate on 

policy change by the government on participatory monitoring and evaluation and service 

delivery in local governments.  
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It may provide essential information on how participatory M&E will improve on service delivery 

in Kabale District. 

The study may also generate information for other scholars who would wish to study issues 

related to participatory M&E on service delivery in the community.  

1.10. Justification of the study 

 

The need for better service delivery and greater financial transparency in Kabale district local 

governments' community development-based services is rising, notwithstanding a decline in local 

government service delivery (Kiggundu, 2017) This calls for research on community 

development-based services, participatory monitoring and evaluation of service delivery, and ways 

to enhance service delivery in the Kabale District. 

 

1.11. Scope of the study 

1.11.1 Content scope  

 

The scope of this study was restricted to examining how service delivery is affected by 

participatory monitoring and evaluation, as illustrated in a case study of community development-

based services in Kabale District, Uganda. The independent variables in this study were 

participatory monitoring and evaluation, while the dependent variable was service delivery. 

1.11.2 Geographical scope 

 

This research was conducted specifically within the local government of Kabale District, which is 

located in the southwestern part of Uganda. The district's geographic coordinates are between 29º 

45' and 30º 15' East longitude and 1º 00' and 1º 29' South latitude. It shares borders with Rubanda 

to the west, Rukiga to the east, and the Republic of Rwanda to the south. The total area of Kabale 

District is about 575 square kilometers (222 square miles), and the distance between Kabale and 

Kampala is approximately 337 kilometers (209 miles). 

1.11.3. Time Scope 

The research had a specific time interval of four years, ranging from 2017 to 2020 because during 

that interval of years, there was a noteworthy decrease in water service delivery in Kabale District. 

1.12. Operational definitions 

 



PM&E refers to involving project stakeholders in the planning, implementation, and decision-

making processes throughout project implementation.  

Service Delivery, in the context of this study, refers to the organization's level of excellence in 

providing services that are of high quality, accessible, and sustainable to the intended beneficiaries 

as quickly and efficiently as possible.  

Participatory planning refers to a community-driven approach where the community actively 

identifies and addresses its socio-economic challenges in order to achieve a specific goal. This 

involves a conscious process of diagnosing problems and developing a strategic plan to resolve 

them. Participatory implementation will imply the active engagement of community members in 

executing the activities that were formulated during the planning stage. 

 

Participatory decision-making will involve a creative process that grants the entire group 

ownership of the decisions, by identifying powerful options that satisfy everyone. Consensus-

building is one method of achieving this, and these pages provide more information on the topic. 

 

 

 

 

 

 

 

 

CHAPTER TWO: LITERATURE REVIEW 

2.1. Introduction 

 This chapter focuses on the contributions of scholars in the areas of PME (Planning, Monitoring, 

and Evaluation) and service delivery, and how the stakeholder theory has informed this study. 

The chapter presents ideas from different reports that were reviewed and organized based on the 

specific objectives of the study. The literature was analyzed, and gaps were identified. The chapter 

concluded with a summary of the main findings. 

2.2. Theoretical Review. 

The stakeholder theory, which was developed by Edward Freeman in the 1980s,  served as the 

guiding framework for this study. According to this theory, active community engagement is 

crucial to the success and well-being of project beneficiaries. In addition to community 



participation, it is essential to consider the difficulties, limitations, and local requirements of the 

specific community when implementing a project. As noted by Al-Ababneh (2020), involving 

project beneficiaries in the planning, monitoring and control, evaluation stages of the project is 

essential as it allows for a better understanding of their needs and perspectives. Involving project 

beneficiaries in the monitoring and evaluation of a project is crucial as it increases the likelihood 

of the project's success and fosters a sense of ownership among community members. This is 

essential for ensuring that projects are effective and sustainable. The stakeholder theory 

emphasizes that businesses should prioritize delivering value to their stakeholders, rather than just 

focusing on profits. This approach can lead to increased productivity, employee satisfaction, 

improved mental health, and lower turnover rates, facilitating talent attraction and retention within 

the organization. However, this theory's weakness is that it can be challenging to manage the 

diverse and broad interests of stakeholders, which may lead to certain stakeholders being 

prioritized over others. The study utilized stakeholder theory as its theoretical foundation due to 

its strengths in promoting project success and community ownership. 

2.3. Participatory Planning and Service Delivery 

According to Castelnovo and Misuraca (2016), what has restricted achievements of development 

interventions is often caused by limited involvement of stakeholders in very important stages of 

the programmes. Stakeholder participation involves empowering and involving communities 

having the same requirements and goals that are involved in the scheming of the problems which 

influence them negatively, as noted by Habraken (2010). However, Oteros et al. (2015) suggest 

that participation in planning should also involve a shift in responsibilities between users and 

professionals, rather than solely considering the opinions of users. Unfortunately, many 

interventions only consider the opinions of users, failing to fully realize the gravity of stakeholder 

participation in programme execution. In Action 67, Nabeel Hamdi citation brings a lofty 

viewpoint which challenges this assumption that societies must be well-organized and integrated 

to participate in development projects. He suggests that the perception of the society can be 

developed through some processes of the project, even if the community is not initially organized. 

In fact, creating a sense of community can be one of the objectives of including community 

participation in the planning of development projects. Rifkin (1990) of the World Health 

Organization identifies two elements that affect participatory planning in any given project, as 

explained by Nair et al. (2015) and Sterling et al. (2017). These factors incorporate planning rooted 

in society’s profound requirements, which means defining requirements of the society based on 

community's perspective rather than the experts, and emphasizing self-help efforts.  



Markiewicz and Patrick (2015) argue that involvement in planning should be utilized as a means 

of attaining substantial benefits beyond just the tangibles in the framework of enhancing 

possibilities for community growth. The Food and Agriculture Organization (FAO) emphasizes 

that it is imperative to share all interventions with shareholders, scheming collectively, therefore 

sharing the benefits with all people that are involved in the projects. Sterling et al. (2017) add that 

extensive planning efforts are necessary every time one is instituting the society intervention and 

highlight the importance of participatory planning in overcoming barriers to full stakeholder 

engagement in project interventions. They suggest that planning should be taken into account to 

ensure successful stakeholder participation in the project. Markiewicz and Patrick (2015) argue 

that involvement in programme preparations should be employed as a tool of attaining more 

significant benefits beyond just tangible ones in the existing framework concerning enhancing 

possibilities concerning community. The Food and Agriculture Organization (FAO) emphasizes 

some importance of exchanging ideas concerning all interventions with stakeholders, scheduling 

programmes together,  operating jointly, and sharing the profits with the stakeholders. Sterling et 

al. (2017) add that extensive planning efforts are essential while instituting all community 

intervention and also highlighting the significance of participatory programming in overcoming 

barriers to full stakeholder engagement in project interventions. They suggest that planning should 

be taken into account to ensure successful stakeholder participation in the project. 

 

The World Health Organization (2018) defines "organizing and planning" as a project 

management phase which involves developing detailed schedules, budgets, staffing plans, 

procurement plans. The planning stage's major goal  is to obtain a comprehensive awareness of the 

way the project must be administered. This is also to acquire all necessary materials required for 

the execution of the project. Ongore and Mati (2020) further note that even though mostly the 

scheduling and implementation is encapsulated in the planning stage, the real execution of the 

project lasts as the project duration (continues up to the subsequent stages), creating opportunities 

for stakeholders to make adjustments to the implementation plan in response to emerging 

challenges and opportunities. Planning activities are a continuous process that occurs during the 

entire duration of the project. 

To summarize, the research suggests that participatory implementation, which involves involving 

beneficiaries in the project design and management, may take more time to achieve its goals. 

However, the benefits of community empowerment and social benefits outweigh physical benefits. 

It is crucial for organizations responsible for implementing actions or initiatives to recognize the 

need to empower people to become productive citizens. Participatory implementation is widely 

accepted in development discourse as a way to enhance project outcomes. However, even with 



this ongoing process, there is still a significant dependence on external experts to carry out 

essential management practices. The contribution of grassroots communities has been deemed 

unlucky because development technocrats and policymakers have neglected the planning and 

execution of development programs. Participatory technique and strategy can result in 

empowerment of all the stakeholders including the community members and also improvement in 

efficiency and effectiveness in service delivery.  

Bastiani (2018) emphasized the importance of involving stakeholders in a project's quality 

management process in order to ensure that the deliverables meet the needs of the beneficiaries. 

The attainment of this goal can be accomplished by conducting meticulous quality assurance 

evaluations and applying quality control methods to gauge the level of both deliverables and 

procedural quality within the project. According to Wallerstein et al. (2017), collective 

implementation can take different forms, such as voluntary contributions towards developing and 

utilizing infrastructure that is collectively shared, showing restraint and conservation of resources 

through personal actions, and participating in the formulation of principles that govern how 

individuals engage in activities. The World Health Organization (2016) notes that the impact of a 

given factor is the tendency of a community or group to take collective action can fluctuate, the 

project's goals will vary depending on the particular form of collective action it intends to 

accomplish. Comprehending that the behaviour of shareholders is shaped not only by individual 

factors but also by the larger societal context in which the group operates, including prevalent 

yardsticks and the social-economic organization is crucial. 

Engaging stakeholders in executing important programmes provides them with an opportunity to 

monitor the project, which can lead to numerous benefits. According to the World According to 

the Health Organization (2016), a significant advantage of monitoring is that it enables the 

programme to maintain oversight of the effectiveness of the assistance that NGOs offer to 

communities. In Uganda, with a certain level of decentralization of power, stakeholders have a 

greater need to monitor all activities of NGOs within the areas under their jurisdiction, as this is 

crucial for ensuring accountability and revitalizing communities. Etzioni et al. (2015) emphasize 

that decentralization is an important principle to ensure accountability and the revitalization of 

communities. Backstopping by stakeholders is crucial for NGOs implementing community 

development projects, as it ensures  that everyone has an equal opportunity to participate in the 

implementation processes. Additionally, it is imperative to acknowledge that beneficiaries, local 

governments and other community-level non-governmental organizations possess extensive 

experience in implementing diverse development initiatives. Hence, involving them in the M&E 

activities of a community project can provide valuable insights from past projects, and this 



experience can be instrumental in recognizing necessary improvements and effective methods to 

provide lasting benefits to the community. 

The World Health Organization (2018) emphasizes the significance of involving stakeholders in 

project execution for the prosperity of development plans in Uganda. Community development 

projects can explore opportunities and partnerships through the empowerment of stakeholders to 

participate in routine program implementation. According to Silva and Bueno (2017), 

stakeholders' participation is essential for effective service delivery in community development 

projects. The results of their research demonstrate that involving stakeholders in decision-making 

can lead to better service delivery. They found a strong connection between participatory decision-

making and effective service delivery, suggesting that any decisions made in collaboration with 

stakeholders can have a positive impact. 

2.4. Project Implementation and service delivery 

A strategy known as participatory implementation is now widely acknowledged in the 

development discourse as a requirement for improving both the engagement of the project's 

beneficiaries and its projected results. According to Kessey (2014), despite claims of stakeholder 

participation and institutional ownership, there still seems to be a significant reliance on outside 

specialists for critical management practices. Abatena (20165) also makes the case that grassroots 

involvement in the design and execution of development programme has been disregarded or 

neglected by development technocrats and policy makers, which he considers unfortunate because 

community participatory implementation and management results in the process of community 

empowerment, and the overall goal of participatory implementation and management is to create 

effective and efficient service delivery.  

According to the Commonwealth Foundation (2019), a project must involve stakeholders in the 

implementation of a strict quality management process, including quality assurance reviews and 

quality control techniques to evaluate the level of deliverables and process quality within the 

project. In addition to the aforementioned Balland and Platteau, 2002, Collective implementation 

in the project can take a number of different forms, such as voluntary contributions to the project's 

implementation of collective infrastructure, self-restraint behavior for the conservation of a 

resource, and involvement in the establishment of guiding principles that govern participation.  

Stewart (1996) suggests that the impact of a particular factor on a community or group's likelihood 

of participating in joint action may differ and this depends on the form of collective action that a 

project is seeking to encourage. Additionally, it is critical to remember that the socio-economic 

structure, prevailing norms, and society in which a group is embedded all have a significant impact 

on the behaviour of stakeholders and cannot be analysed in isolation. 



 

One approach to offering stakeholders the chance to oversee a project is to involve them in the 

implementation of program activities. This can be beneficial in numerous ways, but perhaps most 

importantly, it allows the program to monitor the quality of interventions provided by NGOs to 

communities. With the ongoing decentralization in Uganda, it is crucial for stakeholders to have a 

strong understanding of all NGO activities taking place within their jurisdictions. According to 

Mohan and Stokke (2000), decentralization has grown to be a crucial guiding principle to ensure 

that governments fulfil their promises of reorganizing political space and revitalizing communities 

in terms of their accountability to them and the decisions they make. Providing stakeholder 

backstopping to NGOs is extremely important. 

Another significant point to be made is that community-level beneficiaries, local governments, 

and other non-governmental organizations have a long history of carrying out different 

development initiatives. As a result, if a community project invites them to take part in its M&E 

activities, it will be able to learn from the mistakes made by other projects and implement best 

practices that will benefit communities in the long run. (Hadwin et al, 2017), Another significant 

point to be made is that community-level beneficiaries, local governments, and other non-

governmental organizations have a long history of carrying out different development initiatives. 

As a result, if a community project invites them to take part in its M&E activities, it will be able 

to learn from the mistakes made by other projects and implement best practices that will benefit 

communities in the long run. 

2.5. Participatory Decision Making and Service Delivery 

To achieve success in the Supporting Access to Justice Programme, it is crucial to offer 

opportunities for community groups and stakeholders to participate in the decision-making process 

through participatory spaces. According to Guyadeen and Seasons (2018), creating such spaces is 

crucial. According to Hadwin et al. (2017), stakeholder involvement frequently entails establishing 

committees or associations that unite project beneficiaries to engage in discussions and decision-

making. These groups can be formal or informal, but they are organized stakeholders who are 

prepared to participate in the process. 

Wolff et al. (2017) suggest that the project should aim to involve as many people as possible in 

the decision-making process to ensure that stakeholders are fully included in designing, 

organizing, and implementing activities related to environmental change in specific areas. This 

inclusive approach should not exclude any individuals or groups. Amugsi et al. (2016) argue that 

effective decision-making through participation requires suitable capabilities to decide on the 

individuals who are eligible to take part, the manner in which they should get involved, the extent 



of their involvement, and the degree of importance that should be attributed to their desires and 

requests as opposed to the established priorities of official entities. Langaro and Rita (2018) also 

observe that involvement does not imply that every perspective must be considered while 

determining project tasks. 

Woodruffe (2015) states that stakeholders in project implementation often have connections and 

mechanisms for providing feedback that facilitate their participation, even if decision-making is 

the primary form of involvement. For example, participating in decision-making can contribute to 

participating in benefits. Therefore, it is crucial to consider not only whether there is participation, 

but also who is participating and how they are participating. Simply stating that "there was 

participation" does not necessarily indicate the degree to which all stakeholders gain from the 

service delivery. Woodruffe highlights the importance of understanding the nature and extent of 

stakeholder participation to assess its impact on service delivery. 

It is crucial to recognize that participatory decision-making, issues of representation and legitimacy 

are closely linked to equity and inclusion. Howard et al. (2001) noted that when opportunities for 

stakeholder participation in project decision-making and implementation are provided, various 

community groups and civil society organizations will endeavor to secure these opportunities. 

Webler et al. (2001) noted that in the past few years, stakeholders have increasingly been making 

requests a greater role in participating in decision-making processes related to different 

interventions, driven by their desire to have a say in issues that affect them. This increasing demand 

for stakeholder participation emphasizes the importance of gaining a deeper comprehension of 

how to effectively facilitate and manage such processes to ensure that they are inclusive, 

transparent, and representative of all relevant stakeholders. 

2.6. Summary of the Literature Review 

In their research on stakeholder participation and programme performance, Asmelash and Kumar 

(2019) discovered that stakeholders possess the right to participate in matters that impact them to 

enhance service delivery effectiveness. They contend that stakeholders with a vested interest in 

the implementation should be included throughout the process. Furthermore, Vincent et al. (2018) 

and Jacobs et al. (2020) propose that stakeholder theory is crucial and must be taken into account 

to accomplish diverse objectives in project execution. On the other hand, some authors contend 

that certain organizations may favor non-participatory approaches due to time limitations. For 

instance, Jong et al. (2021) recommend restricting participation or implementing autocratic 

decision-making, as they believe that participatory approaches may result in an excessive amount 

of information and bureaucracy, thereby delaying the implementation of the program. Achieving 

a balance between stakeholder participation and efficient decision-making is crucial and should 



take into account the specific context and objectives of the project or program. Kim et al. (2021) 

argue that although stakeholder participation is promoted, not all implementing partners fully 

embrace the concept of stakeholder participation and performance due to continued reliance on 

experts. While various authors have discussed the significance and objectives of participatory 

monitoring and evaluation (PM&E) in development, they have not provided a comprehensive 

contribution to PM&E and service delivery in less developed countries such as Uganda. Although 

PM&E has the potential to enhance project or program outcomes, inadequate or inappropriate 

implementation may result in wasted resources, time, and failure to identify problems, as pointed 

out by Andrade et al. (2021). This study aims to provide a better understanding of this aspect and 

examine the fundamental principles and practices of PM&E that promote effective service 

delivery.



 

CHAPTER THREE: METHODOLOGY 

3.1 Introduction 

This chapter  outlines  the research methodology employed in this study, including a description 

of the research design, the study population, the sample size selection process, sampling methods 

and procedures, data collection methods, the instruments used for data collection, data quality 

control measures (such as validity and reliability), the data collection procedure, the analysis of 

data, measurement of variables, and the factors of ethics that must be considered throughout the 

research. 

3.2 Research Design 

According to Kim, et al, (2021) a research design is a plot that the researcher uses to produce 

reactions to the research problem. It is a complete plan of a research study from its beginning to 

the conclusion (Mugenda & Mugenda, 1999). The research design serves as an organization of the 

data collection and analysis procedures to ensure they are relevant to the research's purpose. In this 

study, a cross-sectional survey research design was utilized, as it involves collecting data from a 

cohort of participants surveyed at a particular moment in time, as described by Kothari (2014). 

This design is known for being time and cost-efficient (Creswell, 2009). The research focused on 

community development-based services of Kabale District case study 

3.3 Study Population 

This study was focusing on a group of 152 individuals as its population, which included 10 

administrators, 11 sub-county chiefs, 11 community development officers, 40 politicians, and 80 

community leaders residing in Kabale district. The study took place in Kabale District. 

3.4 Determination of Sample Size 

Sampling can be defined as a method of choosing a number of persons or objectives from the 

people in a way that those selected can represent the entire population characteristics (Orodho, 

2000). For this study, a sample of 142 participants was chosen from a population of 152 individuals 

using the Krejcie & Morgan table, as cited by Amin (2005). The table was guided by the selection 

of the appropriate sample size based on the population size, level of precision, and desired 

confidence level.



 

Table 3. 1: Category of respondents Population (N), Sample size(S) and sampling technique 

Category Total 

population(N) 

Sample sizes(S) Sample Selection 

Technique 

Administrators  10 10 Purposive sampling 

Sub county Chiefs  11 11 Simple random sampling 

Community 

development officers 

11 11 Simple random sampling 

Politicians  40 38 Simple random sampling 

Community members  80 72 Simple random sampling 

TOTAL 152 142  

Source: Developed from Krejcie and Morgan (1970) and improved by the researcher 2023 

 

3.5 Sampling Methods and Procedure 

3.5.1 Purposive Sampling 

The method of sampling that was employed was for the purpose of selecting the administrators, 

CDOs, and sub county chiefs who participated in the interviews. This technique was used on these 

particular categories because they contain respondents who were the most knowledgeable about 

what was investigated in the study. They had the knowledge needed in this area of their jurisdiction 

(Sekaran, 2003). This technique was used because it was easy and cheap to administer, saved time, 

covered a wider number of respondents and also gave greater accuracy of results (Blumberg, 

2011). 

3.5.2 Simple Random Sampling 

Politicians and community members were selected through the use of simple random sampling. 

According to Amin (2005), the method was employed because it was inexpensive, user-friendly, 

provided a precise portrayal of a wider population, and offered an equal opportunity for all 

members of the population to be chosen.  

3.6 Data Collection Methods 

Researchers use these methods to gather the necessary data and evidence from the respondents 

who have been selected. There are many data collection methods; however, this study only used 

three methods; questionnaire survey, interviewing and document review. 



3.6.1 Questionnaire Survey Method 

The selected method for gathering data from administrators, sub county chiefs, CDOs, and 

community members was appropriate due to the large sample size of the respondents. This method, 

which was recommended by Amin (2005), saves time and provides responses that are easy to 

quantify and analyse. Additionally, this method was used because it allowed for the collection of 

large amounts of data at a low cost, as explained by Sekaran (2003). 

3.6.2 Interviewing Method 

Through in-depth and face-to-face interviews, the researcher collected data from politicians 

because of limited time. This particular technique is preferred as it helps the investigator to gather 

versatile and detailed information through probing and prompting respondents (Sekaran, 2003). 

According to Amin (2005), the interviewing method was advantageous since it helps the researcher 

get more information through probing. In addition to the above, interviews allow for explanation 

and catching of the expression of the face of interviewees. They also allowed comparison of 

responses and maintenance of the interviewer’s neutrality (Neuman, 2012). 

3.6.3 Document Review Method 

The approach was utilized for gathering secondary data and entailed a review of the available 

documents that were appropriate to the study using a documentary review checklist. In this case, 

AHRD reports, previous files of employee exit interviews, human resource manual and code of 

conduct were reviewed to collect the secondary data that was relevant to this study (Amin, 2005). 

3.7 Data Collection Instruments 

Data collection instruments served as means and schedules that researchers used to deliberately 

gather the required raw data for their studies. For this specific study, the tools used were a 

questionnaire, an interview guide, and a checklist for reviewing documents were designed based 

on the research objectives and used to collect the necessary information. 

3.7.1 Questionnaire 

A questionnaire is a data collection instrument that usually comprises a sequence of written 

questions or statements. Research subjects are asked to respond to these questions or statements 

by providing their opinions or answers. This data collection instrument was used in collection and 

gathering of data from junior sales representatives who form a very big sample of the study. For 

this study, a closed-ended questionnaire was created to survey the respondents, following the 

guidelines recommended by several scholars, including Kothari (2004). According to Sekaran and 

Bougie (2016), this tool was crucial in gathering firsthand information from a large number of 



respondents. Using a questionnaire survey guide can facilitate the collection of data, making it 

easier for subsequent analysis while minimizing errors (Sekaran & Bougie, 2016). This tool also 

was time saving, eliminated bias and maintained confidentiality since respondents were not 

required to indicate their names (Amin 2005). The questionnaires were  designed with closed 

ended questions (Amin, 2005) using a five-point Linkert Scale with 5 – strongly agree; 4 – agree; 

3 – unsure (neither agree nor disagree); 2 – disagree; and 1 – strongly disagree. The researcher 

dropped the questionnaires at the respondent’s work stations and picked them after one week. 

3.7.2 Interview Guide 

According to Namara (2009), an interview guide is a list of pre-determined questions that a 

researcher requests the respondent to answer amid a face-to-face meeting.The researcher opted to 

employ an interview guide to obtain specialized knowledge and thorough clarification (Amin, 

2005) from managers and supervisors. The interview guide questions were probed by respondents 

to find out their opinion on the status of participatory monitoring and evaluation on service delivery 

in Kabale District. In this study, open-ended questions were formulated to gather information from 

the politicians. The study involved conducting in-depth and in-person interviews, using a verbal 

interview guide that aimed to gather comparable information as the questionnaire (Mouton, 2001). 

3.7.3 Documentary Review Checklist 

The researcher developed a document review checklist for each document that was requested and 

provided by the respondents so as to collect the required information. The researcher anticipated 

and developed templates to collect and analyze information from annual human resource reports, 

code of conduct, annual company reports, human resource manual, sales reports/plans and targets. 

These guides helped to ensure that only needed information that relates to the variables of the study 

is collected. Documentary review checklist was instrumental in obtaining operational and 

historical information from respondents without stopping them from performing their day-to-day 

routine activities. 

3.8 Data Quality Control  

According to Kombo and Tromp (2006), all researchers should test for validity and reliability of 

the tools to be able to discover values that are acceptable to the population under study. 

3.8.1 Validity of Instrument 

Validity refers to the degree to which a tool or instrument is appropriate and accurate in assessing 

the accuracy of the measurement in capturing the intended variables or concepts, as defined by 

Mugenda and Mugenda (2003). According to Saunders, et al, (2009), when validity is assessed, it 



helps the researcher to examine how well a given measure relates to the criterion based on 

empirical observations. In order to ensure validity, the researcher will consult supervisors (Kabale 

University), construct instruments for collection of data and ensure that every element is linked to 

the objectives of the study as well as ensuring that all items cover the full range of items. Validity 

is concerned with the accuracy of measuring the issues or concepts that are being studied. Amin 

(2005) emphasizes the importance of content validity in the design and development of instruments 

used in research. Content validity refers to the extent to which the contents of an instrument 

accurately and comprehensively measure the theoretical concept it is designed to measure. In other 

words, an instrument has content validity if its items or questions are relevant, representative, and 

comprehensive in capturing the construct being measured. For example, if a questionnaire is 

designed to measure the construct of anxiety, it should include questions that tap into different 

aspects of anxiety, such as worry, fear, and physical symptoms, and the questions should be 

worded in a way that is clear and understandable to the target population. 

It assesses whether the items or questions included in the instrument adequately cover the range 

of the concept being measured. 

In this particular study, the student used the Content Validity Index (CVI) to establish the validity 

of the instrument. Through use of the CVI, the questionnaire was subjected to rating by the subject 

specialists/experts. These checked for ambiguity, the questions were evaluated for clarity and 

relevance to guarantee the construct and face validity. The Content Validity Ratio (CVR) was 

employed to compute the validity index. 

The CVI was computed as follows; CVI= (ne-N/2) / (N/2), where ne = number of subject matter 

panelists indicating “essential”, and N=total number of subject matter panelists. A CVI of 0.7 and 

above indicated that the questionnaire is valid or had measured the variables and constructs of 

interests in the study (Amin, 2005). 

3.8.2 Reliability of Instrument 

Sekaran, & Bougie, (2010) defines reliability as the level by which the instrument used for data 

collection measures appropriately with those from accurate conclusions. Reliability refers to the 

consistency of the results or data obtained from an instrument when used to measure the same 

traits or concepts from the same respondents, as defined by Mugenda and Mugenda (2003). To 

assess reliability, the internal consistency technique was used, where a fraction of respondents (15 

individuals) who are not part of the study were asked to answer a pre-test questionnaire. The data 

obtained from the pre-test were used to calculate Cronbach's Alpha. The respective alphas were 

obtained using the formula below:  

α = n / (n - 1) (1 - ∑Vi / Vtest) 



Where; α = Alpha Coefficient, n= number of items in the instrument, ∑=summation, VI=Variance 

of scores on each Item, Vtest=Total variance of overall scores (not %’s) on the entire test. 

3.8.3 Validity and Reliability of qualitative data 

It is important to note that Validity and reliability of qualitative data cannot be established the 

same way as that of quantitative data was established. In this particular study, the researcher made 

sure that validity and reliability of the findings of the qualitative data are obtained using methods 

described by Lincoln and Guba (1985) and Creswell (1998). It is important to note that qualitative 

findings cannot be generalized, therefore the researcher ensured that credibility, transferability, 

dependability and conformability are fully attained through member checks, maintaining 

reflexivity journals during the time of data collection and analysis, peer debriefing and audit trails. 

3.9 Procedure of Data Collection 

 After the defense of the proposal and upon receiving an introduction letter from Kabale University 

the researcher went to Kabale District local government. Two research assistants were recruited to 

assist with the dissemination of questionnaires to the participants.The researchers took measures 

to ensure that the participants are informed about their willful involvement, maintain the secrecy 

of the information they provide, and preserve their anonymity. The researcher allowed respondents 

enough time (One week) to complete the questionnaires after which the fully completed 

questionnaires were collected. Appointments and schedules were done and planned with the key 

informants in order to have the interviews conducted within a time that is convenient for them. 

3.10 Data Analysis 

Cleaning and analysis of the data collected were done using both qualitative and quantitative 

means. As part of the analysis process, descriptive statistics were obtained and presented prior to 

hypothesis testing. According to Kombo and Tromp (2006), the descriptive statistics employed 

frequencies and percentages, while the inferential statistics employed the Pearson correlation and 

the coefficient of determination. Triangulation methods of analysis were used so as to come up 

with appropriate conclusions and recommendations. 

3.10.1 Quantitative Data Analysis 

In the process of analyzing quantitative data, the researcher utilized numerical values to derive 

descriptive statistics such as mean and standard deviations (Kombo & Tromp, 2006). The 

quantitative data was collected, sorted, assigned numbers, and coded, and then entered into SPSS 

(Statistical Packages for Social Scientists) software, which produced tables, percentages, and 

frequencies to facilitate accurate variable descriptions (Sekaran & Bougie, 2016). The researcher 

used both descriptive and inferential statistics to analyze the data from questionnaires. 



Particularly, the researcher used statistical techniques such as measures of central tendency with 

their corresponding measures of variability and dispersion. The researcher computed the 

correlation coefficient to establish the significance of the relationship between the independent 

and dependent variable. 

Regression analysis techniques (analysis of the variance) were also adopted to help in finding out 

the impact of the model on employee turnover, whether management styles were significant and 

how much each variable was influenced in terms of percentage on the dependent variable. 

3.10.2 Qualitative Data Analysis 

The researcher was cleaned up qualitative data from the interview guide and then categorize the 

data into themes, sub themes and patterns while critically analyzing the content to evaluate the 

reliability, relevance, and coherence of the information, the criteria of credibility, usefulness, and 

consistency were utilized (Mugenda & Mugenda, 1999). The data must be examined at various 

stages during the data collection process, and initial patterns or themes were identified. 

Presentation and organization of the data were done with respect to the specific objectives of the 

study, as recommended by Sekaran (2003). This enabled a clear and concise presentation of the 

findings that addresses the research questions and objectives. Such a data organization made it 

easy for data interpretation systematically. Data from respondents with similar views were 

interpreted together while that of divergent views was interpreted differently as it came up. 

3.11 Measurement of Variables 

The study variables were measured using both nominal and ordinal scales. The ordinal scale 

focused on the factors of the independent variable (participatory monitoring and evaluation using 

a five-point Linkert scale. A Five Point Likert Scale is a type of psychometric response scale that 

allows respondents to indicate their level of agreement with a statement using a scale of five points. 

The scale typically ranges from "Strongly Disagree" (1) to "Disagree" (2), "Neither Agree nor 

Disagree" (3), "Agree" (4), and "Strongly Agree" (5). The respondent selected the responses that 

best describe their opinion after reading the statement or question and this particular scale can 

allow obtaining numeric results. On the other side, the nominal scale was used in understanding 

the representation of demographic characteristics of major respondents. This scale was used 

because it measures non-numeric data. 

3.12 Ethical Considerations 

To achieve confidentiality, respondents were not required to write their names while filling in the 

questionnaires and codes or alphabetical letters were used in identification of data from different 



respondents. Furthermore, the researcher was objective and destroyed any information that would 

be presumed to lead to identification of the respondents. 

The researcher took steps to obtain informed agreement from the study participants and clearly 

explained that their participation was entirely voluntary. The participants were also informed that 

they could refuse to answer any questions and withdraw from the study at any point without any 

negative consequences. 

The researcher also ensured that all the data collected using the data collection instruments/tools 

such as questionnaires, interview guide and documentary review checklist treats respondents 

anonymously by excluding names and other forms of identification for the participants to provide 

accurate information. 

The researcher acknowledged work from primary and secondary sources to avoid plagiarism. 

Lastly, the researcher left out the names of the study participants to achieve anonymity. 

 

  



CHAPTER FOUR 

PRESENTATION, ANALYSIS AND INTERPRETATION OF RESULTS 

4.0  Introduction  

The purpose of this study was to examine the effect of participatory monitoring and evaluation 

on service delivery in community development-based services in Kabale District. This chapter 

presents the research findings in line with the study objectives, which included, to examine the 

effect of participatory planning on service delivery in community development-based services  

in Kabale District, to analyze the effect of participatory implementation on service delivery in 

community development-based services in Kabale District  and  to assess the effect of 

participatory decisions made by project teams on service delivery in community development-

based services  in Kabale District. The first part of this chapter presents the response rate of the 

study and the demographic characteristics of the respondents. This is followed by the analysis 

and presentation of findings in accordance with the study's objectives. 

4.1 Socio-Demographic Characteristics of the Respondents   

The results about the respondents' age, gender, level of education, and number of years in the 

workforce are presented in this section. working in Kabale District of respondents, all of whom 

were regarded as crucial to the study. 

 4.1.1. Age of Respondents 

Age-related categories were used to group respondents. The distribution of respondents by age is 

shown in the frequency table (table 4.1). 

 

 

 

 

 

 

 

 



 

Table 4. 1: Age of respondents  

 Frequency Percent 

Val

id 

18-30 18 12.7 

31-40 52 36.6 

41 & 

above 

72 50.7 

Total 142 100.0 

Source: Field Data 2023 

The majority of respondents (50.7%) were over the age of 41, followed by those who were between 

the ages of 31 and 40 (36.6%) and those who were between the ages of 18 and 30 (12.7%). This 

demonstrates that the majority of persons who replied were adults and comprehended how team 

members' participatory decision-making on service delivery at Kabale district community 

development-based services. 

4.1.2. Gender of respondents  

 

Table 4. 2: Showing gender  of respondents 

 Frequency Percent 

Valid 

Female 62 43.7 

Male 80 56.3 

Total 142 100.0 

Source: Field data 2023 



Men made up 65.3% of respondents, compared to women's 43.7% in Table 2 above. This shows 

that Kabale District government's department of community development -based services held 

both men and women accountable for providing successful services. 

4.1.3. Level of education  

The participants in the study were grouped based on their educational level. The frequency table 

(table 4.4) was used to show the distribution of the respondents by level of education. 

 

Table 4.1.3: Level of education 

 Frequency Percent 

Val

id 

Diploma 28 19.7 

Degree  81 57.4 

Postgraduate   33 23.2 

Total 142 100.0 

Source. Data from the field 2023 

A degree was reported to have been obtained by 57.4% of respondents, followed by a diploma by 

23.2% and a postgraduate degree by 19.7%. This demonstrates that the participants in the study 

had the education necessary to fully understand the issues and make suggestions for how 

participatory monitoring and evaluation of service delivery at Kabale District in the department of 

community development-based services could be improved. 

4.2. Empirical results 

Examining the impact of participatory monitoring and evaluation on the provision of community 

development -based services in Kabale District was the main objective of this study. This section 

presents findings in line with the study's goals, which included examining the impact of 

participatory planning on the provision of services in Kabale District's community development-

based services, analyzing the impact of participatory implementation on the provision of services 

in Kabale District's community development-based services, and evaluating the impact of 

participatory decisions made by project teams on the provision of services in Kabale District's 



community development-based services. Based on survey results and qualitative information 

gleaned from the actual interviews that were performed and thematically reviewed, this part 

includes descriptive statistics, correlations, and regression. 

4.2.1. Participatory planning and service delivery in the department of community 

development-based services at Kabale District 

Response   Agree   Undecided   Disagree  

F  %  F  %  F  %  

● I have been involved in monitoring and 

evaluation for effective service delivery 

in community development -based 

services at Kabale District 

89 62.7 22 15 31 21 

I have been involved in project design for 

effective service delivery  

86 60 19 13.4 37 26.1 

I have participated in setting project objectives 

for service delivery 

79 55.6 17 11.9 46 32.4 

I have participated in designing measurable 

outputs for effective service delivery 

89 62.7 22 15 31 21 

Source: Field data 2023 

In order to assess the impact of participatory planning on service delivery at Kabale district in the 

department of community development-based services at Kabale District, statements made to 

respondents were analyzed in Table 4.5 above.  When asked if they had participated in monitoring 

and evaluation for efficient service delivery in community-based services at Kabale District, 

62.7% of the respondents nodded in agreement, 21% disagreed, and 15% were unsure. 

Respondents were instead questioned about whether they had participated in project design for 

efficient service delivery. 26.1% of respondents disagreed with the statement, leaving 13.4% of 

respondents confused, while 60% of respondents agreed with it. In response to the question of 

whether they had participated in establishing project objectives for service delivery, 55.6% of 

respondents agreed with the statement during data collection, compared to 32.4% of respondents 

who disagreed with the statement, leaving 11.9% of respondents unclear. Last but not least, we 

asked respondents if they had taken part in creating measurable outputs for effective service 



delivery. During data collection, 62.3% of respondents agreed with the statement, compared to 

32.4% of respondents who disagreed, leaving 11.9% of respondents who were unsure. 

The comments and descriptive statistics make it clear that the impact of participatory planning on 

service delivery at Kabale District's department of community development -based services is 

minimal. Key informant interview-generated qualitative data were subjected to qualitative 

analyses after the examination of the quantitative data. This is a display of the qualitative outcomes 

for the participatory planning. 

Response  from One respondent 

“Effective service delivery during monitoring and evaluation would benefit from participatory 

planning; yet, certain stakeholders are consulted while others are not. If this keeps happening, it 

will have an impact on how the Kabale District local government and community development-

based services deliver services” 

The study found a connection between the quantitative and qualitative findings after doing a 

qualitative data analysis. Because the two data sets agreed, it was obvious that qualitative data 

supplemented quantitative data. 

Hypothesis testing  

To be able to generalize the results from the population samples, the study tested the potential 

hypotheses. This was accomplished via statistical inference. The objectives of the study were to 

investigate the relationship between the independent and dependent variables, assess the strength 

and direction of the relationship, develop a model of the relationship, and test the hypotheses, the 

correlation and regression studies were utilized. In order to refute the alternative hypothesis that 

participatory planning at Kabale district local government had no impact on service delivery, the 

Pearson's product moment correlation coefficient was used to determine the strength of the link, 

as shown in the table below. 



Table 4. 6: Correlation analysis for participatory planning 

   Service delivery Participatory planning 

Performance of 

road construction 

Pearson  

Correlation  

Sig. (2-tailed)  

N  

Pearson  

Correlation  

Sig. (2-tailed)  

N  

1  .762**  

  .000  

142 142 

Stakeholders 

planning 

.762**  

.000    

141 142 

**. Correlation is significant at the 0.01 level (2-tailed).  

Source: Primary Data 2023 

A correlation coefficient is presented in Table 4.6 above. Participatory planning and service 

delivery at the department of community development-based services are positively correlated (r 

= 0.762). As a result, a regression analysis was done to assess how strongly participatory planning 

and service were related. The department of community development -based services provides 

services. 

Table 4. 7: Showing the model summary of participatory  planning   

 Model Summary  

Mod

e 

l  

R  R 

Square  

Adjusted R 

Square  

Std. Error of 

the Estimate  

1  .762a  .925  .924  .15216  

a. Predictors: (Constant), participatory planning 

The effectiveness of service delivery at the department of community development -based services 

may be impacted by participatory planning, according to the coefficient of determination (0.762). 

According to this, service delivery at community development-based services in Kabale district is 



better the more participation there is in planning. As a result, 92.5% of the department's services 

are delivered through stakeholders planning. 

 

Table 4. 8: Regression output summary on, participatory  planning    

Coefficientsa 

Model  Unstandardized 

Coefficients  

Standardize

d 

Coefficients  

t  Sig.  

B  Std. Error  Beta  

(Constant)  .385  .134    2.882  .005  

1Participatory planning .921  .030  .762 30.953  .000  

a. Dependent Variable: Service delivery. 

 Source. Field data 2023 

Once more, the findings showed a substantial favouring difference, with a regression coefficient 

of 0.762 at a significance level of 0.01. With a Beta value of 0.962 at a 95% level of confidence, 

the findings further imply that participatory planning has an impact on service delivery at 

community development -based services at Kabale district local government. The null hypothesis, 

according to which "participatory planning does not alter service delivery at community 

development -based services Kabale District local government," is thus rejected by the researcher. 

4.2.2. Participatory implementation on service delivery in the community development -

based department at Kabale District  

The second objective was aimed at examining the effect of participatory implementation on service 

delivery in the community development -based department at Kabale District.   

Table 4. 9: A summary participatory implementation on service delivery in the community 

development -based department at Kabale District. 



Responses 

    

Agree  Undecided   Disagree  

F  %  F  %  F  %  

I have fully participated in monitoring at 

project implement level for effective 

service delivery  

86 60 19 13.4 37 26.1 

I have been involved in execution of project 

activities 

89 62.7 22 15 31 21 

Project outputs have been achieved  79 55.6 17 11.9 46 32.4 

Service delivery is effectively being 

implemented  

89 62.7 22 15 31 21 

Source: Primary data 2022 

The four statements in Table 4.9 above were used to evaluate the impact of participatory 

implementation on service delivery at the Kabale district's community development -based 

services department. When asked if they had fully engaged in project implementation monitoring 

for effective service delivery, during data collection, 60% of respondents agreed with the 

statement, compared to 26.1% of respondents who disagreed, leaving 13.4% of respondents who 

were unsure. During data collection, 62.7% of respondents who were asked if they had participated 

in project execution agreed with the statement, compared to 21% who disagreed, leaving 15% of 

respondents unclear. When asked if the project's outcomes had been reached, respondents gave 

their opinions in 55.6% of cases, compared to 32.4% of those who disagreed, leaving 11.9% of 

respondents. Last but not least, respondents were asked if service delivery is being executed 

efficiently. Of those surveyed, 62.7% agreed with the statement, 21% disagreed, and 15% were 

unsure. 

It is evident from the responses and the descriptive data that the Kabale District's community-

based services department is affected by the participatory implementation. After looking at the 

quantitative data, the qualitative data from the key informant interviews was analyzed 

qualitatively. The table below shows the results of the participative implementation process. 



Response from one respondent 

" Participatory implementation is beneficial. Service delivery has been impacted by the Kabale 

district's department of community-based services' lack of participatory approach. The district is 

working with other departments to establish participatory projects, though, in order to offer 

services effectively. 

 

The study found a connection between the quantitative and qualitative findings after doing a 

qualitative data analysis. Because the two data sets agreed, it was obvious that qualitative data 

supplemented quantitative data. 

 

 

Hypothesis Testing;   

In order to confirm the alternative hypothesis that there is a strong relationship between 

participatory implementation on service delivery from the community development-based services 

department of Kabale district, the size of the association was thus calculated using the Pearson's 

product moment correlation coefficient: 

Table 4. 10: Correlation analysis  participatory  implementation   



   Service delivery  Participatory 

implementation 

Service delivery       

Pearson  

Correlation  

Sig. (2-tailed)  

N  

Pearson  

Correlation  

Sig. (2-tailed)  

N  

1   456**  

  .000  

142 142 

Participatory 

implementation 

.456**  

.000    

142 142 

**. Correlation is significant at the 0.01 level (2-tailed).  

Source: Primary Data 2023 

 

A correlation coefficient of 456**, which is significant at the 0.01 level and indicates a very strong 

significant positive link, is shown in Table 4.10 above. In order to ascertain how participatory 

implementation would impact the provision of community-based services in the Kabale area, a 

regression analysis was conducted. This illustrates how the volatility of the independent variable 

may have an effect on the dependent variable. 

 

 

 

 

 

Table 4. 11: Model summary  participatory implementation 

Mode 

l  

R  R Square  Adjusted R 

Square  

Std. Error of the 

Estimate  

1  .456a  .099  .756 .32040  

a. Predictors:(Constant),participatoryimplementation 



Source: field data 2023.  

The coefficient of the determinant 0.456 shows how participatory implementation affects the 

community-based services department's service delivery in the Kabale area. This implies that 

service delivery in the department of community-based services in the Kabale District will increase 

by 45.6% as more participatory stakeholders implement their ideas. 

Table 4. 12: Regression output summary of  participatory implementation 

Coefficients 

Model  Unstandardized 

Coefficients  

Standardize

d 

Coefficients  

t  Sig.  

B  Std. Error  Beta  

(Constant)  2.680  .507    5.282  .000  

1 participatory 

implementation 

.362  .124  .456  2.928  .004  

a. Dependent Variable: service delivery        

 Source:  Field Data 2023 

The results once again showed a significant correlation with a regression coefficient of.456 at the 

0.01 level of significance. With a Beta value of 0.456 and a 95% confidence level, the results 

further demonstrate that adopting participatory implementation practices has an effect on the 

effectiveness of service delivery. The research hypothesis that "participatory implementation has 

no influence on service delivery in the community-based services at Kabale District" is thus 

rejected by the researcher. 

4.2.3. Participatory decisions made by project teams on service delivery in the community-

based services in Kabale District  

The third objective was aimed at assessing the effect of participatory decisions made by project 

teams on service delivery in the community-based services in Kabale District.  

 



Table 4. 13: A summary participatory decisions made by project teams on service delivery 

in the community-based services in Kabale District  

Statements  Agree  Undecided  Disagree  

F  %  F  %  F   % 

M&E results in better   due to good decision 

making by project beneficiaries  

79 55.6 17 11.9 46 32.4 

M&E information is well shared due to 

participatory decision making  

89 62.7 22 15 31 21 

M&E helps ensure resources are used 

efficiently. 

86 60 19 13.4 37 26.1 

M&E helps organizations learn from their 

mistakes. 

89 62.7 22 15 31 21 

Source: Field data 2023 

Four statements provided to respondents are assessed in Table 4.13 above to determine how 

participatory decision-making among the team members affects service delivery in the community 

development-based services at Kabale District. When asked if project beneficiaries' wise decisions 

contributed to improved M&E outcomes, 55.6% of respondents agreed with the statement, 

compared to 32.4% who disagreed and 11.9% who were unsure. When asked if information that 

is well shared contributed to improved M&E outcomes, 62.7% of respondents agreed with the 

statement, compared to 21% who disagreed and 15% who were unsure. When asked if M&E 

ensures that resources are used effectively; during data collection, 60% of respondents agreed with 

this statement, compared to 26.1% of respondents, and 13.4% of respondents were unsure. Last 

but not least, respondents were asked if M&E aids firms in learning from their errors. During the 

data collection, 62.7% of the respondents agreed with the statement, compared to 21% who 

disagreed and 15% who were unsure. 



After performing a quantitative data analysis, qualitative analyses were conducted on the 

qualitative data that had been obtained through key informant interviews. The qualitative results 

focused on how team members' participation in decision-making affected the provision of 

community-based services in Kabale District. 

Response from one respondent 

“Because participants are held accountable, participatory decision-making promotes 

sustainability and results in the sustainability of government projects. As a result, decision-

making has an impact on service delivery. 

There was a correlation between the quantitative and qualitative findings, according to the study's 

qualitative data analysis. The agreement between the two data sets made it obvious that qualitative 

data supplemented quantitative data. 

Hypothesis Testing;   

Thus, in order to confirm the alternative hypothesis that there is a strong relationship between team 

member participation in decision-making and service delivery in Kabale District's community-

based services department, the Pearson's product moment correlation coefficient was used to 

assess the strength of the relationship. 

Table 4.14: Correlation analysis on participatory decision making among team members and 

service delivery in Kabale District’ community based services department 

Correlations  

   Service delivery Decision making  

Service delivery 

Pearson  

Correlation  1  .729**  

Sig. (2-tailed)    .000  

N  142 142 

Decision making  

Pearson  

Correlation  .729**  

Sig. (2-tailed)  .000   .000 

N  142 142 

**. Correlation is significant at the 0.01 level (2-tailed).  

Source: Field Data 2022.  



The correlation coefficient in Table 4.14 above is 729**, which indicates a very strong significant 

positive link and is significant at the 0.01 level. The Kabale district community-based services 

department conducted a regression analysis to ascertain the extent of the impact of participatory 

decision making on service delivery. The correlation coefficient in Table 4.14 above is 729**, 

which indicates a very strong significant positive link and is significant at the 0.01 level.  

Table 4. 15: Model summary of  participatory decision making    

Model Summary  

Mode 

l  

R  R Square  Adjusted R Square  Std. Error of the 

Estimate  

1  .729a  .159  .154  .14749  

a. Predictors: (Constant), Participatory decision making    

 Source field data 2023 

The Kabale District community-based services department is reportedly implementing 

participatory decision-making and service delivery by 72.9%, according to the coefficient of 

determination 0.729. a significant relationship, then. 

Table 4. 16: Regression output summary on participatory decision making and service 

delivery  

Coefficientsa 

Model  Unstandardized 

Coefficients  

Standardized 

Coefficients  

t  Sig.  

B  Std. Error  Beta  

(Constant)  2.941  .219    13.460  .000  

1  Decision making  

.299  .054  .729  5.593  .000  

a. Dependent Variable:  Service delivery 



Source: Field data 2022 

There is a significant correlation, as shown by the regression coefficient of 0.729 at a significance 

level of 0.01. The outcomes provide additional evidence in favor of the theory that service delivery 

at community development -based services in Kabale District promotes participatory decision-

making, with a Beta value of 0.729 at 95% confidence. The research hypothesis that "participatory 

decision-making of team members does not impact service delivery at Kabale district in the 

community development-based services department" is rejected by the study. 

4.3. Empirical finding on service delivery at Kabale district community development-based 

services department 

The questions used to collect data from the respondents are used to provide a summary of the 

research on service delivery at the Kabale district community development-based services 

department as the dependent variable. The information required for this was gathered using both 

primary sources and secondary data. The responses are summarized in the table below. 

Table 4. 17: A summary of the findings on performance  of roads constructed by UNRA 

Kabale branch 

Statements on financial performance Agree  Undecided  Disagree  

 F  %  F  %  F  % 

Projects have been completed in time  89 62.7 22 15 31 21 

Project scope have been considered  86 60 19 13.4 37 26.1 

Budget usage has been implemented well 79 55.6 17 11.9 46 32.4 

Road quality has been observed well 89 62.7 22 15 31 21 

Source: Primary data 2023 

The respondents were given four statements regarding the team members' participation in decision-

making for the provision of community development-based services by the Kabale District 

Department. 62.7 of the respondents nodded in agreement when asked if they had taken part in 

monitoring and evaluation for effective service delivery in the Kabale District, while 21% 

disagreed and 15% were undecided. As an alternative, respondents were asked if they have taken 

part in project design for effective service delivery. While 60% of respondents agreed with the 



statement, 26.1% of respondents disagreed, leaving 13.4% of respondents perplexed. A total of 

55.6% of respondents agreed with the statement when asked if they had taken part in creating 

project objectives for service delivery during data collecting, compared to 32.4% of respondents 

who disagreed with the statement, leaving 11.9% of respondents confused. Last but not least, we 

inquired about respondents' involvement in developing quantifiable outputs for efficient service 

delivery. 62.3% of respondents who participated in the data collection process agreed with the 

statement, compared to 32.4% who disagreed, leaving 11.9% of respondents who were unclear. 

This shows that team members' participation in decision-making influences the quality of the 

services provided by the Kabale District's department of community development-based services.  



CHAPTER FIVE 

SUMMARY DISCUSSIONS, CONCLUSIONS, AND RECOMMENDATIONS 

5.0 Introduction  

This chapter comprises a summary of the study, a detailed discussion of the findings, conclusions, 

and recommendations made. The themes used for the discussion, conclusions, and 

recommendations are based on the study objectives. Additionally, the chapter proposes areas for 

future research. 

5.1.1. Participatory planning and service delivery in the department of community 

development-based services at Kabale District 

The department of community development-based services in Kabale District set out to examine 

the impact of participatory planning and service delivery in this first objective. The respondents 

agreed at an 87% rate—with a correlation value of r=762** that participatory planning contributes 

to service delivery through community development-based services in Kabale District for the four 

items related to it. The qualitative data supplied by the key informants, which demonstrated the 

importance of participatory planning for efficient service delivery in the Kabale district's 

community development-based services, further supported this claim. 

5.1.2. Participatory implementation on service delivery in the community development -

based department at Kabale District  

The second goal was to assess the impact of participatory implementation on service delivery in 

Kabale District's community development-based department. The analysis looked at five 

questions, and it was found that the average answer was 88%, and the correlation coefficient was 

456**. The key informant qualitative data showed how the community development-based 

services department in the Kabale area benefited from participatory implementation. 



5.1.3. Participatory decisions made by project teams on service delivery in the community-

based services in Kabale District  

The third objective was aimed at assessing the effect of participatory decisions made by project 

teams on service delivery in the community-based services in Kabale District. The findings of the 

data collection and analysis of 85% at r 729 showed that there was a significant and positive 

association between the two variables. Qualitative results demonstrated the impact of decision 

making of team members affects service delivery at the Community development-based services 

department at Kabale district local government. 

 

5.2 Discussion of findings  

This study set out to investigate how community development-based services in Kabale District 

were delivered and its impact on participatory monitoring and evaluation. This chapter presents 

findings in line with the study's goals, which included examining the impact of participatory 

planning on the provision of services based on community development in Kabale District, 

examining the impact of participatory implementation on the provision of services based on 

community development in Kabale District, and evaluating the impact of participatory decisions 

made by project teams on the provision of services based on community development. 

The relevance of these findings to the development and assessment of general knowledge is further 

explored in this section. The discussions in this research align with the study's objective and pays 

particular attention to the important results produced during the data analysis process. 

5.2.1. Participatory planning and service delivery in the department of community 

development-based services at Kabale District  

The department of community development-based services in Kabale District set out to examine 

the impact of participatory planning and service delivery in this first objective. The results of the 

data collection and analysis revealed that the two variables had a significant and favorable 

connection. Qualitative findings illustrated the benefits of participatory planning and service 

provision at Kabale District's department of community development-based services. This is in 

agreement with According to Castelnovo and Misuraca (2016), what has restricted achievements 

of development interventions is often caused by limited involvement of stakeholders in very 

important stages of the programmes. Stakeholder participation involves empowering and 



involving communities having the same requirements and goals that are involved in the scheming 

of the problems which influence them negatively, as noted by Habraken (2010). However, Oteros 

et al. (2015) suggest that participation in planning should also involve a shift in responsibilities 

between users and professionals, rather than solely considering the opinions of users. 

Unfortunately, many interventions only consider the opinions of users, failing to fully realize the 

gravity of stakeholder participation in programme execution. In Action 67, Nabeel Hamdi citation 

brings a lofty viewpoint which challenges this assumption that societies must be well-organized 

and integrated to participate in development projects. He suggests that the perception of the society 

can be developed through some processes of the project, even if the community is not initially 

organized. In fact, creating a sense of community can be one of the objectives of including 

community participation in the planning of development projects. Rifkin (1990) of the World 

Health Organization identifies two elements that affect participatory planning in any given project, 

as explained by Nair et al. (2015) and Sterling et al. (2017). These factors incorporate planning 

rooted in society’s profound requirements, which means defining requirements of the society based 

on community's perspective rather than the experts, and emphasizing self-help efforts.  

5.2.2. Participatory implementation on service delivery in the community development -

based department at Kabale District 

The second goal was to assess the impact of participatory implementation on service delivery in 

Kabale District's community development-based department. The results of the data collection and 

analysis revealed that the two variables had a significant and favourable connection. Qualitative 

findings illustrated the impact of participatory implementation on service delivery in the Kabale 

District department focused on community development. That is consistent with Abatena (2015) 

who said that a strategy known as participatory implementation is now widely acknowledged in 

the development discourse as a requirement for improving both the engagement of the project's 

beneficiaries and its projected results. According to Kessey (2014), despite claims of stakeholder 

participation and institutional ownership, there still seems to be significant reliance on outside 

specialists for critical management practices. Abatena (2015) also makes the case that grassroots 

involvement in the design and execution of development programs has been disregarded or 

neglected by development technocrats and policy makers, which he considers unfortunate because 

community participatory implementation and management results in the process of community 

empowerment, and the overall goal of participatory implementation and management is to create 

effective and efficient service delivery. According to the Commonwealth Foundation (2019), a 

project must involve stakeholders in the implementation of a strict quality management process, 

including quality assurance reviews and quality control techniques to evaluate the level of 



deliverables and process quality within the project. In addition to the aforementioned Balland and 

Platteau, 2002, Collective implementation in the project can take a number of different forms, such 

as voluntary contributions to the project's implementation of collective infrastructure, self-restraint 

behavior for the conservation of a resource, and involvement in the establishment of guiding 

principles that govern participation.  Stewart (2016) suggests that the impact of individual factors 

on a community's or group's inclination to participate in collective action may vary based on the 

particular form of collaborative endeavor that the project aims to foster. Additionally, it's critical 

to remember that the socio-economic structure, prevailing norms, and society in which a group is 

embedded all have a significant impact on the behavior of stakeholders and cannot be analyzed in 

isolation. 

5.2.3. Participatory decisions made by project teams on service delivery in the community-

based services in Kabale District  

The third goal was to evaluate how project teams' participatory decisions affected the provision of 

community-based services in Kabale District. During the course of the study, it was also found 

that there was a strong correlation between qualitative findings from key informant interviews and 

quantitative data. Several researchers and academics have corroborated and endorsed these 

findings, which show that project teams' decisions about the provision of community-based 

services in Kabale District were made with participation. This is in agreement with Guyadeen and 

Seasons (2018). In order to succeed in the Supporting Access to Justice Program, it is crucial to 

offer opportunities for community groups and stakeholders to participate in the decision-making 

process through participatory spaces. According to Guyadeen and Seasons (2018), creating such 

spaces is crucial. According to Hadwin et al. (2017), stakeholder involvement frequently entails 

establishing committees or associations that unite project beneficiaries to engage in discussions 

and decision-making. These groups can be formal or informal, but they are organized stakeholders 

who are prepared to participate in the process. 

Wolff et al. (2017) suggest that the project should aim to involve as many people as possible in 

the decision-making process to ensure that stakeholders are fully included in designing, 

organizing, and implementing activities related to environmental change in specific areas. This 

inclusive approach should not exclude any individuals or groups. Amugsi et al. (2016) argue that 

effective decision-making through participation requires suitable capabilities to determine who 

should participate, how they should participate, what the scope of participation should be, and how 

much weight should be given to the wishes and demands expressed compared to the priorities 

already set by official authorities. Langaro and Rita (2018) also note that participation does not 

mean that all views should be taken into account when setting project activities. Woodruffe (2015) 



states that stakeholders in project implementation often have connections and mechanisms for 

providing feedback that facilitate their participation, even if decision-making is the primary form 

of involvement. For example, participating in decision-making can contribute to participating in 

benefits. Therefore, it is crucial to consider not only whether there is participation, but also who is 

participating and how they are participating. Simply stating that "there was participation" does not 

necessarily indicate the degree to which all stakeholders gain from the service delivery. Woodruffe 

highlights the importance of understanding the nature and extent of stakeholder participation to 

assess its impact on service delivery. 

5.3 Conclusions  

The conclusions of the study were drawn based on the results and connections among the variables 

investigated, aligned with the objectives of the research. 

5.3.1. Participatory planning and service delivery in the department of community 

development-based services at Kabale District  

It can be concluded from the findings and discussion above that participatory planning has an 

impact on service delivery in the Kabale District department of community development-based 

services.  This is in agreement with the findings where the majority of respondents agreed with 

the findings When asked if they have participated in monitoring and evaluation for efficient service 

delivery in community-based services at Kabale District, 62.7 of the respondents nodded in 

agreement, 21% disagreed, and 15% were unsure. Respondents were instead questioned about 

whether they have participated in project design for efficient service delivery. 26.1% of 

respondents disagreed with the statement, leaving 13.4% of respondents confused, while 60% of 

respondents agreed with it. In response to the question of whether they had participated in 

establishing project objectives for service delivery, 55.6% of respondents agreed with the 

statement during data collection, compared to 32.4% of respondents who disagreed with the 

statement, leaving 11.9% of respondents unclear. Last but not least, we asked respondents if they 

had taken part in creating measurable outputs for effective service delivery. During data collection, 



62.3% of respondents agreed with the statement, compared to 32.4% of respondents who 

disagreed, leaving 11.9% of respondents who were unsure. 

5.3.2 Participatory implementation on service delivery in the community development -based 

department at Kabale District  

From the findings and discussion, it is concluded that Participatory implementation on service 

delivery in the community development -based department at Kabale District. This is in agreement 

with the researcher findings as follows; When asked if they had fully engaged in project 

implementation monitoring for effective service delivery, during data collection, 60% of 

respondents agreed with the statement, compared to 26.1% of respondents who disagreed, leaving 

13.4% of respondents who were unsure. During data collection, 62.7% of respondents who were 

asked if they had participated in project execution agreed with the statement, compared to 21% 

who disagreed, leaving 15% of respondents unclear. When asked if the project's outcomes had 

been reached, respondents gave their opinions in 55.6% of cases, compared to 32.4% of those who 

disagreed, leaving 11.9% of respondents. Last but not least, respondents were asked if service 

delivery is being executed efficiently. Of those surveyed, 62.7% agreed with the statement, 21% 

disagreed, and 15% were unsure. 

 

5.3.3. Participatory decision making made by project teams on service delivery in the 

community-based services in Kabale District  

The results and discussion lead to the conclusion that project teams' participation in decision-

making influences the provision of community-based services in Kabale District. This is in 

agreement with the findings as below; When asked if project beneficiaries' wise decisions 

contributed to improved M&E outcomes, 55.6% of respondents agreed with the statement, 

compared to 32.4% who disagreed and 11.9% who were unsure. When asked if project 

beneficiaries' wise decisions contributed to improved M&E outcomes, 55.6% of respondents 

agreed with the statement, compared to 32.4% who disagreed and 11.9% who were unsure. When 

asked if M&E ensures that resources are used effectively; during data collection, 60% of 

respondents agreed with this statement, compared to 26.1% of respondents, and 13.4% of 

respondents were unsure. Last but not least, respondents were asked if M&E aids firms in learning 



from their errors. During the data collection, 62.7% of the respondents agreed with the statement, 

compared to 21% who disagreed and 15% who were unsure. 

5.4 Recommendations  

Based on the study's objectives, the following recommendations have been suggested in light of 

the analysis, findings, and conclusions. 

5.4.1. Participatory planning and service delivery in the department of community 

development-based services at Kabale District  

Prior to project implementation, stakeholders should be involved in project planning in order to 

improve service delivery for community development-based services department at Kabale district 

local government. This will make it simpler for the local administration of the Kabale District to 

provide the community with high-quality services.  

5.4.2 Participatory implementation on service delivery in the community development -based 

department at Kabale District  

The programmes that the community development-based service department offers to the residents 

of Kabale district should involve community members. Once this is accomplished, the project's 

beneficiaries will comprehend its requirements, ensuring its sustainability even after the donor has 

left. 

 

 

 

5.4.3. Participatory decisions made by project teams on service delivery in the community-

based services in Kabale District  

In order for beneficiaries to embrace the project wholeheartedly and make decisions collectively 

in Kabale District, the report recommends that all interested parties participate in the participatory 

project decision-making by all stakeholders. This should be followed by the department of 

community development-based services to ensure the success of all central government programs. 



5.5. Areas for further study.  

The purpose of the study was to examine the effect of participatory monitoring and evaluation 

on service delivery in Uganda: a case of community development-based services Kabale 

district. Future scholars can take these into account and look into them as follows; 

1. To establish the effect of time scope management on project sustainability  

2. To assess the effect of quality controls and project completion.  
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Appendix 3: Questionnaire 

Dear respondent, 

My Name is Bosco KIRAGA, 2020/A/PPM/1108/W a student of Kabale University doing a 

Masters’ Degree in project planning and management. This questionnaire is designed to examine 

the effect of participatory monitoring and evaluation on service delivery in community-based 

services in Kabale District. The researcher is seeking information to gain a better understanding 

of how stakeholder involvement affects the performance of road construction projects in Uganda. 

The information provided will be used solely for academic purposes and will be kept confidential. 

The researcher kindly requests that information be provided openly and truthfully. 

SECTION A: Bio-data of respondents 

Please tick the appropriate response: 

i. Age:  a)18-30 

   b) 31-40    

   c) 41& above    

      

ii. Gender 

  Male     Female   

iii. Level of education  

a) Diploma level 

b) Bachelor’s degree  

c) Postgraduate  

 

INSTRUCTIONS 

For each of the statements in sections B and C, tick the number that best indicates your opinion in 

the matter using the 5-points Likert scale 

1. Strongly Disagree     2. Disagree    3. Neutral     4. Agree       5. Strongly agree 



SECTION   B. Project planning  

  5 4 3 2 1 

1 I have been involved in monitoring and evaluation for effective 

service delivery in community-based services at Kabale District 

     

2 I have been involved in project design for effective service 

delivery  

     

3 I have participated in project objectives for service delivery      

4 I have participated in designing measurable outputs for effective 

service delivery 

     

SECTION   C:  Participatory implementation 

  5 4 3 2 1 

1 I have fully participated in monitoring at project implement 

level for effective service delivery  

     

2 I have been involved in execution of project activities      

3 Project outputs have been achieved       

4 Service delivery is effectively being implemented       

 

SECTION   D: Project decision making  

  5 4 3 2 1 

1 M&E results in better   due to good decision making by 

project beneficiaries  

     

2 M&E information is well shared due to participatory 

decision making  

     

3 M&E helps ensure resources are used efficiently.      

4 M&E helps organizations learn from their mistakes.      



SECTION   E:  Service delivery 

  5 4 3 2 1 

1 Project sustainability is achieved as a result of 

participatory M&E. 

     

 2 Quality services are being delivered in the Kabale 

District as a result of monitoring and assessment. 

     

3 Information is easily accessible as a result of high-

quality M&E. 

     

4 The provision of community-based services is going 

smoothly. 

     

 

 

 

Appendix 4: Interview guide 

Dear respondent, 

My Name  is Bosco KIRAGA, 2020/A/PPM/1108/W student of Kabale University doing a 

Masters’ Degree in project planning and management. This questionnaire is designed to examine 

the effect of stakeholder’s involvement and performance of road construction projects in Uganda: 

a case study of Uganda national roads authority Kabale branch. The information you give will help 

the researcher to understand more about the effect of stakeholder’s involvement and performance 

of road construction projects in Uganda. The information provided will be kept confidential, and 

it’s for academic purposes; I request you to give me information openly. 

Thank you for your cooperation 

SECTION A: Bio-data of respondents 

Please tick the appropriate response: 

iv. Age:  a) 18-30 

   b) 31-40    

   c) 41-50    

   d) 51 & above       

v. Sex 

  MALE      FEMALE   

vi. Highest qualifications attained 

d) Secondary 

e) Diploma level 



f) Bachelor’s degree  

g) Postgraduate  

 

vii. No of years on this job/service  

a) 1-5 yrs    

b) 6-10 yrs    

c) 11-15 yrs    

d) 20 and above   

 

 

 

 

 

 

 

 

INSTRUCTIONS 

For each of the statements in sections B and C, tick the number that best indicates your opinion in 

the matter using the 5-points Likert scale 

2. Strongly Disagree     2. Disagree    3. Neutral     4. Agree       5. Strongly agree 

 Have you been participating in road construction design in the Kabale Area? Yes or No 

If yes support your answer 

Have you ever participated in the road feasibility studies? Yes or No 

---------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------- 

Do your think stakeholder participation will affect road construction in Kabale Area Yes or No 

Explain your statement 

Have you been participating in road project implementation? Yes or No 

If yes explain your answer 

Do you think UNRA leadership is clear to accomplish road construction in Kabale Yes or No 

If yes explain your answer  

Have you ever participated in project monitoring and evaluation?  Yes or No 



Support your answer 

---------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------- 

Roads constructed in Kabale have been well implemented in time 

---------------------------------------------------------------------------------------------------------------------

-…………………………………………………………………………………………… 

Time frame have been observed according to set targets  

---------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------ 

End  

 


